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Automation, technological and other industrial changes 
frequently make it necessary for Canadian workers to partici- 
pate in difficult and far-reaching adjustment programs in order 
to fit themselves for new conditions of employment. 

In such circumstances the Manpower Consultative Service of 
the Department of Manpower and Immigration is available to 
encourage and assist labour and management in the develop- 
ment of manpower adjustment programs. 

The Manpower Consultative Service is based on the concept 
that government, labour and management must co-ordinate 
their efforts in applying both private and public measures to 
solve manpower adjustment problems. | 

An effective manpower adjustment program, planned well in 
advance, paves the way to a new working arrangement and 
ensures that the transition will be made with a minimum of dis- 
comfort for both employers and employees. 
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THE MANPOWER CONSULTATIVE SERVICE 


The Manpower Consultative Service is a part of the federal De- 
partment of Manpower and Immigration and has officers in each of 
Canada’s five regions. 


It is concerned with facilitating manpower adjustments needed as 
a result of economic and technological change within an industry, 
plant or other enterprise. Through financial incentives and technical 
and consultative assistance, it helps labour and management to 
assess their needs and to develop effective adjustment programs. 


Our economic well-being depends on how successfully we are 
able to adjust to the changing conditions of today’s industry — to new 
technology, to new opportunities, to new methods and to new jobs. 


The Government of Canada is concerned that such changes 
often bring about displacement and distress for workers, and that 
maladjustment between job needs and available skills can mean 
unnecessary labour-management conflict and production inefficiency 
or delays. 


The Manpower Consultative Service is designed to assist in the 
development of constructive solutions to these adjustment problems 
by providing technical and consultative aid and financial incentives to 
industries undergoing a change in their production process. 


In such periods of adjustment the Manpower Consultative Service 
seeks to ensure a smooth transition to new work circumstances for 
both workers and employers by encouraging early consultations 
between labour and management groups. 


Manpower adjustment problems usually arise at the plant level 
and the early development of a constructive labour-management 
approach creates an atmosphere in which workers can prepare to 
meet changed work requirements or take alternate employment. 


The consultative approach also benefits management by ensuring 
a minimum of obstruction in introducing new production processes, 
by having the required skills available, and by the evolution of an ac- 
ceptable solution to the problem of redundant workers. 


THREE-POINT PLAN 


Research and experience have pointed the way to three general 
principles on which the Manpower Consultative Service is based. 


1. Research and Advance Planning: Satisfactory man- 
power adjustments at the plant level require time 
enough to research the specific manpower implications 
of the coming change, and for planning and putting into 
effect the necessary private and public adjustment 
measures. 


2. The Joint Approach: Effective manpower adjustment 
can best be realized through joint consultation between 
labour and management which allows workers to take 
part through their chosen representatives in developing 
the adjustment plans affecting them. 


3. Co-ordination of Private and Public Adjustment Mea- 
sures: As the parties develop their adjustment plans it 
is important that the full range of government man- 
power programs be made available, and that these 
be co-ordinated with the private measures developed 
by the parties. 


Working in close co-operation with labour and management to 
realize the objective of this plan, a Manpower Consultative Service 
officer may introduce facilitating federal measures in the form of 
financial incentives, technical assistance and manpower development 
programs. 


Technical assistance and financial incentives are provided by the 
federal government to encourage labour and management to adopt 
the principles of Manpower Consultative Service in their approach 
to manpower adjustments. The financial incentives include the pay- 
ment of up to 50 per cent of the overall costs of joint consultation 
and advance planning and research by labour and management. The 
parties are encouraged to retain the services of a professional to act 
as an independent chairman of their research and planning com- 
mittee. 


Under such programs Manpower Consultative Service officers act 
as co-ordinators for the application of the full range of public man- 
power adjustment measures available through Canada Manpower 
Centres, such as training and retraining, mobility, educational up- 
grading and country-wide placement service. They advise employers 
and unions about these programs and act as a liaison service be- 
tween employers, unions and government agencies. 


They can also offer research material and related experience to 
joint consultative committees studying specific adjustment problems. 
The knowledge and experience of Manpower Consultative Service 
officers in manpower adjustment techniques can be of great value 
to the parties concerned. 


Manpower Consultative Service assistance is also available to em- 
ployers where there is no collective bargaining relationship. In such 
cases, however, employees must be kept informed of the program in 
progress, and its purpose, among others, must be to provide them 
with the best possible future employment. 


The private measures which labour and management may them- 
selves bring to bear on adjustment programs are many and varied, 
but may include reduction of staff by normal turnover, transfer of 
staff within the company, on-the-job training, solicitation of em- 
ployment with associated businesses, improvement of conditions for 
early retirement of older workers, improvement of separation benefits, 
and advance counselling for employees who are destined for external 
placement or retraining. 


To these may be added the full range of public manpower adjust- 
ment measures such as those available through Canada Manpower 
Centres. 


The magnitude and frequency of technological and other changes 
in Canadian firms and industries are increasing. The job of the Man- 
power Consultative Service is to help industry overcome the adjust- 
ment problems which are caused by these changes. 


FOR FURTHER INFORMATION 


Questions about the manpower adjustment program should be 
directed to: 


Manpower Consultative Service 

Activities Development Branch 
Department of Manpower and Immigration 
Ottawa 2, Canada. 


or a Manpower Consultative Service officer at one of the Depart- 
ment’s regional offices located in Vancouver, Winnipeg, Toronto, 
Montreal and Halifax. 


The Manpower Consultative Service has been a proven success. 
Its technical assistance and financial incentives have aided many 
professional managements and labour forces to adapt to techno- 
logical and other industrial changes. 


The list at the back of this booklet shows a cross section of 
Canadian industry which have taken advantage of the Manpower 
Consultative Service program. 


A Manpower Consultative Service officer can supply advice and 
assistance in all areas of manpower adjustment. 


A PARTIAL LIST OF ORGANIZATIONS WHICH HAVE PARTICIPATED 
IN MANPOWER ADJUSTMENT PROGRAMS: 
Industries: 


Quebec Shoe Industry 

Graphic Arts Industry of Metropolitan Toronto 
Quebec Paper Box Industry 

British Columbia Towing Industry 

Quebec Forest Industry 


Employers: 


L’Association des hdpitaux de la province de Québec 
La Compagnie de publication de La Presse Limitée 
Domtar Pulp & Paper Limited 

Canadian National Railway Company 

Manitoba Rolling Mills 

Dominion Textile Co. Ltd. 

Imperial Oil Enterprises Ltd. 

Nestlé (Canada) Limited 

Chemcell Limited 

International Paper Company of Canada 

ITT Canada Limited 

Westeel—Rosco Limited 

BP Refinery Canada Limited 

Electric Reduction Co. of Canada Limited 

Aluminum Company of Canada 

Canadian Pacific Airlines Ltd. 

The Goodyear Tire & Rubber Co. of Canada, Limited 
Québecair 

The Corporation of the City of Trois-Riviéres 
Penmans Limited 


Unions: 


La Fédération nationale des services Inc. (CSN) 
La Fédération canadienne des travailleurs des pates et papiers (CSN) 


La Fédération nationale des travailleurs de l’industrie du vétement, 
(CSN) 


L’Union des travailleurs du papier et carton fagonnés 
Le Syndicat de l’industrie du journal du Québec Inc. 


Unions Cont'd: 
Le Syndicat national des travailleurs en accessoires électriques 
CSN) 


The National Syndicate of Employees of the Montreal Harbour 
(CNTU) 


International Brotherhood of Electrical Workers 

The Office and Professional Employees’ International Union 

The Brotherhood of Railway, Airline & Steamship Clerks, Freight 
Handlers, Express & Station Employees 

The United Mine Workers of America 

The International Longshoremen’s Association 

United Steelworkers of America 

United Textile Workers of America 

Canadian Air Lines Navigators’ Association (Western Local) 

The Oil, Chemical and Atomic Workers International Union 
International Association of Machinists & Aerospace Workers 
International Brotherhood of Pulp, Sulphite and Papermill Workers 
Canadian Brotherhood of Railway, Transport and General Workers 
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